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1. Introduction

[Describe the document and its purpose.]
2. Escalation Path

	Level 
	Definition 
	Expected Response 
	Call Intervals

	Priority 1
	Critical Security Issue
	Security Team takes ownership of problem and implements security emergency plan. No alerts or discussion of issues allowed via email. No details to be discussed outside of security team
	Immediate

	Priority 2
	Major Impact - Impact to the Client’s Business 
	Problem is worked on continuously until the problem is resolved.
	Immediate

	Priority 3
	Large impact - significant inconvenience to customers where a workaround might be implemented
	Work is expected to continue on a workday basis until a more permanent solution is in place.
	2 hour maximum

	Priority 4
	Small to Minor Impact - Minor to small inconvenience 
	Resolution is worked into a planned project list and schedule or it can be deferred until there is time allowed in the project schedule.
	24 hours maximum


3. Notification

	Sequence
	Contact/Name
	Work Phone#
	Home Phone#
	Mobile #
	Title/Description

	Priority 1
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4. Roles and Responsibilities

4.1. Process Owner
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