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Fundamentals of Technology Project Management                        Request for Proposal (RFP)
Project Name



Company Name

Request for Proposal
Company Name 
Address 
Phone Number

Confidential and Proprietary Information

This document contains information that is proprietary to <COMPANY NAME>. Transmittal, receipt, or possession of this document does not express license, or imply rights to use, sell, design, manufacture, or to have manufactured, any product, concept, or service from this information. No reproduction, publication, or disclosure of this information, in whole or in part, electronic or otherwise, shall be made without prior written authorization of an officer of <COMPANY NAME>

Authorized transfer of this document from the custody and control of <COMPANY NAME> constitutes a loan for limited purpose(s), and this document must be returned to <COMPANY NAME> upon request, and in all events, upon completion of the purpose(s) of the loan.
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1. Introduction

[Description of the document and its purpose.]

2. Executive Summary
[Summary of the requesters company and market space.] 

3. Purpose 
[Describe the project and the problem and/or the proposed solution required.]
4. Key Business and Technical Requirements
[Describe the key business and technical requirements.]

5. Proposed Project Phases and Milestones

[High level description of project phases (if applicable) and milestones.]  
6. Quality Assurance Requirements

[Quality assurance requirements including processes, procedures, and methodologies.] 
7. Budget

[Detail any budgetary requirements.] 
8. Schedule of Events

[Schedule and timelines for the proposal process from RFP through to awarding of contract to vendor] 
9. Proposal Template

[Indicate If a proposal document template is included and any instructions for completing it.]
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