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1. Introduction

[Describe the purpose of the document.]
2. Project Lifecycle
[The project lifecycle in FTPM describes the six distinct phases in the life of a project.  In this section the lifecycle will be described exactly as it pertains to this particular project. If the lifecycle is the same for all projects provide a link or reference to the document where that information can be found.]
3. Change Control Process

[Describe the change control process or provide a link or reference to the Change Control Process Document.]
4. Technical Processes 

[Describe the technical processes or provide a link or reference to the Technical Processes Document.]
5. Client Processes

[Describe the client processes or provide a link or reference to the Client Processes Document.]
6. Vendor Processes

[Describe the vendor processes or provide a link or reference to the Vendor Processes Document.]
7. Organizational Processes
[Describe the organizational processes or provide a link or reference to the Organizational Processes Document.]
8. Defect Tracking Process

[Describe the defect tracking process or provide a link or reference to the Defect Tracking Process Document.]
9. Decision Support System (DSS) Process
 [Describe the DSS processes or provide a link or reference to the DSS Process Document created by the process owner (i.e. marketing, business management group). If the client owns the process - you do not need to enter anything in this section.]
10. Status Report Process

[Describe the organizational processes or provide a link or reference to the Status Reporting Process Document]

11. Systems Monitoring and Reporting Process
[Describe the systems monitoring and reporting process for this project or provide a link or reference to the Monitoring and Reporting Process Document.]
12. Special Processes or Considerations 

[Note any special processes or considerations not covered in other sections or documents. Include links or references to documents where necessary.]
13. Escalation Procedures

[Describe the escalation procedures or provide a link or reference to the Escalation Procedures Document.]
14. Project Documentation Process

[Describe the project documentation process or provide a link or reference to the Project Documentation Process Document.]  
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15. Roles and Responsibilities

[Describe the roles and responsibilities for the Project Approach.]
15.1. Process Owners
[List the process owner, or owners, for the project approach processes.]
	Process
	Owner(s)

	Change Control Process
	Project Manager, Technical Lead

	
	

	
	


16. Project Approach Approval

[Document the approval process and authorized signatories for the Project Approach Document.]
	Client Representative: 

Sponsor:

Project Manager:
	Signature:
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