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Fundamentals of Technology Project Management                        Emergency Change Request
Project Name



	Project Name:
	
	ECR Number: 
	

	Project Manager:
	
	 Process Owner :
	

	Change Request Title:
	

	Originator:
	
	Date Created:
	


Proposed Change Description
Originator description of the proposed change.

Justification
Originator description of why the change is necessary and if it is an addition, deletion or change to the original plan.

Benefits
Originator description of the benefits of making this change. What and who benefits?

Impact Statement
Originator explanation of the implications if the change is not implemented. 

What will the impact of the change be on the existing product/code/system?

Action Taken
Project Manager/Technical Lead: What action has been taken regarding this change? Can the change stay in place or does it need to be rolled back?

Reason for ECR

Originator: Why is this change an emergency? Why could it not wait until the next Change Control Board meeting?

ECR Approvals
	
	

	Project Manager Signature
	Print Name                     Date

	
	

	Second Approver Manager Signature
	Print Name                      Date


Change Control Board Approvals
	Emergency Change Approved:
	                YES                 NO        

	
	

	Approval Signature
	Print Name                      Date


Emergency Change Request
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