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1. Tactical Plan Owner
[Name of plan owner.]
2. Tactical Plan Committee Members

[List all committee members.]
3. Tactical Plan Due Date

[Date due.]
4. Describe The Problem

[Describe the problem. You may include some of the "sticky" comments from the Lessons Learned meeting here.]
5. Describe The Solution
[Describe how the problem will be solved. Identify who will implement solution.]
6. Changes To Existing Processes
[List all existing processes, procedures, documents, etc., that will be affected. Describe how those changes will be made.] 

7. Measuring Results
[Describe how, when and by whom, results will be measured.]
8. Next Steps
[Describe next steps, if applicable.]
9. Risks

[Identify any risks removed or any potential risks added as result of these changes.]
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