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1. Introduction
[Describe the document and its purpose.]
2. Project Definition Overview
[Include a high level overview of the project definition and provide a link or reference to the Project Definition Document.] 
3. Changes Since Project Definition Was Approved

[The Project Definition document cannot be updated or changed after it has been approved so any changes made to the definition of the project since the definition document was finalized should be clearly documented in this section. The client will be required to sign off on these changes after the Project Plan is complete and before the project can proceed to the next step.]
4. Staffing Plan
[Insert a staffing plan or provide a link or reference to the Staffing Plan Document.]  
5. Development Environment

[Insert a description of the development environment or provide a link or reference to the Development Environment Document.]  
6. High Level Schedule 
[Insert a high level schedule including detailed task assignments through the design phase of the project and high level task assignments for development through deployment.] 
7. Deliverables and Milestones

[Describe project deliverables and milestones. Define who is responsible for outputting (delivering) which deliverables during the course of the project and when each is due. The client and vendors may have responsibility for some project deliverables. These may include documents, information, hardware or software that is required for the successful implementation of the project. Some, or all, of the deliverables will be identified as project milestones.] 
8. Functional Requirements

[Insert the functional requirements here or provide a link or reference to the Functional Requirements Document(s).] 
9. Technical Requirements

[Insert technical requirements here or provide a link or reference to the Technical Requirements document(s).]  

10. Decision Support System (DSS) Plan

[Insert DSS plan here or provide a link or reference to the DSS Plan Document.] 
11. Quality Assurance (QA) Plan

[Insert quality assurance plan here or provide a link or reference to the Quality Assurance Plan created by the Quality Assurance Manager.]
12. Communications Plan

[Insert communications plan here or provide a link or reference to the Communications Plan Document.] 
13. Deployment Plan

[Insert deployment plan here or provide a link or reference to the Deployment Plan Document.] 
14. Operations Plan

[Insert operations plan here or provide a link or reference to the Operations Plan Document.] 
15. Training Plan

[Insert training plan here or provide a link or reference to the Training Plan Document.] 
16. Risk Management Plan
[Insert risk management plan here or provide a link or reference to the Risk Management Plan Document.] 
17. Measurement Plan

[Insert measurement plan here or provide a link or reference to the Measurement Plan Document.]
18. Procurement Plan
[Insert procurement plan here or provide a link or reference to the Procurement Plan Document.]

19. Client Acceptance Criteria

[In this section enter the criteria, as specified by the client, that the project/product must meet to make it acceptable as "complete" by the client. Include references to any contractual agreements.] 
20. Project Plan Approval

[This section should document the approval process and authorized signatories for the Project Plan Document.]
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