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catastrophic events management, continued
planning for, 311–313, 313–316
project or product issues as, 316–317
public transport failures as, 317
reacting to, 320–322
recognizing high-risk and, 310–311, 316–318
red, yellow, green level evaluation of, 322–323
risk management and, 318–320
scope management and, 318–320
status report for, 331, 331, 397
text messaging in, 329
war or terrorism as, 318

celebrations and rewards, 208–209
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creating the virtual team. See team building
crisis management. See catastrophic events

management
cultural adjustment, stages of, 133–135

adaptation stage of, 135
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catastrophic events management
categorizing events for, 239
escalation notification form for, 239, 239
escalation path defined for, 237–238, 238
notification list for, 239–240
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Groove, 343

H
hiring plan, team building and, 74
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auditory, 93–94
physical or kinesthetic, 94
virtual training sessions and, 105–108
visual, 93

legal issues, 117–118, 168
globalization and, 117–118, 168
outsourcing and, 168
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superiority assumptions and, 283–284
superstar behaviors and, 279

prejudice and stereotypes, 356–358
presentations, 269–270
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remote workers, continued
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reallocation of, 220–221
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shared or hoteling offices, 69–70

SharePoint tool, 340–341
short messaging service (SMS). See text messaging
Sidekick, T-Mobile, 345
situational leadership, 95
skillsets for remote workers/managers, 28–46, 75,

77, 359–377
smartphones, 344
SMS. See text messaging
specification and process control, outsourcing and,
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estimating time for, 180
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work locations and, 62–73

team dynamics, 85–86, 193
change management and, 300–304, 301

team events, 14–15
team member interactions, virtual teamwork and,

195–206
team orientation/team playing, remote worker and,

50
team processes and procedures, 211–246
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problem solving skills of, 43–44, 57, 366
progress and performance tracking by, 23–25,
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recruiting, 403–404
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